Notes from meeting with ABC Settlement officer:

Following on from the Depopulation Housing survey, and the issues raised by members of the community, I had a meeting with Settlement Project Officer at Argyll a Bute Council, Olivia Brown to discuss the issues raised. 
 
Her project is to support communities in falling populations zones which are Tiree and Coll, Bute, and the Kintyre and Rosneath Peninsulas, not Kilfinan. However her remit covers wider populations changes. She's keen to speak to, and support other communities and is interested in specific case studies. She is happy to see what support she can provide, and interested in how we get on with the various projects and ideas
 
She is also the contact for settlement projects that can support individuals who want to return to, or remain, in areas of depopulation - which could include kilfinan. They can provide advice, information and signposts to support for individuals and families who want to either return, or remain, in areas of depopulation. We  can share information about the scheme - anyone can contact Settlementproject@argyll-bute.gov.uk for any advice.
 
She has used the following headings to structure her discussion with other community councils, so there is some consistency, with any other issues brought up at the end. 
 
Childcare
I highlighted the lack of registered childminders, the barriers to registration, inc for outdoor child care services (they can't be a childminder, as that has to be in a home). Highlighted that a lack of registered child carer service means parents can't get support via UC for childcare costs.

Olivia can pass on concerns to early years teams, and would find specific case studies of people leaving, or considering leaving, the area due to childcare issues useful. (AP - Chase up with Michaela)

Employability in partnership with Inspire Alba can provide funding for training and getting set up as a child minder. She will send me details, along with details of outdoor childcare service she is being set up. 

I suggested that the school nursery taking all children for age 2 might be useful - doesn't solve childcare issues for younger children, or outwith school hours, but could be part of a solution. Highlighted that there are other ideas as well. 

I noted that the number of children varies, so it's hard to get steady employment as a childminder - can any support be put in place to support childminders to stay in business when less demand for service. 

I highlights lack of health visitors and early years team support for the playgroup and lack of funding for the group (Q - How much funding does the playgroup get from the council?). I asked if the playgroup can be proactively contacted by health visitors and early years teams. She will chase this up.

Update from Olivia:

· As mentioned on Thursday, Inspiralba offer child-minding employability support. I’ve attached a document which gives further detail of this. Should any individuals wish to start their own private childminding business, they should also get in touch with Argyll and Bute’s Business Gateway team. Through Business Gateway, individuals may receive help with identifying appropriate funding and submitting applications, referrals and connections to other organisations, and guidance.
· The outdoor childcare setting I mentioned on Uist, is Otter Mountain. Emily’s contact details are listed on the website should you find it beneficial to talk to her.
· Regarding funding for parent and toddler groups, I’ve reached out to some colleagues and will be in touch when I have more information.

· I’ve passed your concerns regarding childcare provision and visits to the toddler group on to colleagues in Early Years and will be in touch when I have an update. I’ve also asked if they are aware of any support schemes for outdoor childminding and for income support when the number of children fluctuates. Their contact details can be found here, in case you or the playgroup would like to get in touch directly.
 
Transport- Highlights lack of public transport in school holidays (potentially a bigger issue for families with children), and issues with ferries, but advised that we are highlighting these with transport forum etc. Will keep her updated on progress. 

Advised that we don't have a taxi service She will look at other community taxi schemes and send us some information, and business gateway could support the setting up of a private taxi service. 

Update from Olivia :

· Individuals who wish to access support in setting up a private taxi business can contact Argyll and Bute’s Business Gateway team. Through this, individuals may receive help with identifying appropriate funding and submitting applications, referrals and connections to other organisations, and guidance.

· Argyll and Bute Council’s website has a ‘Community Transport’ page which has details of the community transport schemes across the council area. The Cowal Dial-a-bus and Interloch Transport may be of interest. Community Transport | Argyll and Bute Council
· There are a range of community transport schemes operating across the Highland region, including Dunvegan Community Trust, Ulva Ferry Community Transport, North Argyll Volunteer Car Scheme. A map and further details of these programmes and others operating in rural Scotland can be found here. Looking at these examples could provide a useful starting point for discussion.
 
Digital connectivity
Highlighted issues with roll out of broadband, turn off of analogue and mobile phone coverage - nothing further for her to do.
 
Opportunities for employment
Advising lots of ppl work from home, or work away, but also local employers. There seems to be a lack of employees for casual work - anecdotally there are shouts out for casual staff. Not sure on the wider issue of employment opportunities, or the needs of local employers, maybe further research at some point. 
 
Housing
Discuss issues including house prices, holiday/second homes retirees, lack of private rented housing and the potential need for more social housing. 
 
Demographics
She wondered if the local demographics put pressure on services e.g. health services. I wasn't aware of this being an issue but something to watch.
 
Services
Shops - Are local shops sufficient? Advised that we have several local shops, petrol station, post office etc plus deliveries from Co-Op and Morrisons - but anything further that we might want to add?

Library - Not ABC but I said I would contact LiveArgyll about idea of book delievies. (NB Funded by ABC so if no luck with LiveArgyll can go back to them?)

After school clubs - could there be provision in Kilfinan parish for activities, most are in Dunoon, or other areas very little here. There could be better transport and/or coordination so children can get to clubs after school etc. These are run by LiveArgyll, or other organisations. Next step: get a list of clubs and activities from live argyll/ABC and look atr if they could be better coordinated. Could ABC play a roll in facilitating coordination? 
 
Community social life
OK?
 
Playpark
No ABC park in parish yet there are parks in other neighbouring CC areas. Olivia suggested funding could be applied for (I will follow up with the Playpark Committee) but agreed there is still issue of no ABC funded park. She will look into this. 

Response from Olivia :
· I’ve raised the community council’s concern with colleagues in Roads and Infrastructure and will be in touch when I have information to share.

· The Council has received some funding from the Scottish Government for playparks previously, however I believe that this funding has ended following the Scottish Govt Budget 2026/27 announced last week.
 
Dentists - she will look at what, if anything, they can do - might be HSCP but she will look at who to contact
 
Vaccination (Young children have to travel to Dunoon) - HSCP - she will look for best contact.

Response from Olivia:
Healthcare
· Regarding the pressure on the dental service in the community and the concerns regarding travel for vaccination appointments, you’ll need to speak with the HSCP about this. I’d suggest that the community council contacts the HSCP Argyll and Bute Feedback team in the first instance. I’d appreciate if you could let me know how you get on with this. 
 
Cycle lanes/Paths/Pavements/Drop curbs
Advised that we were discussing these issues with the roads department, and will come back to her with any update/further issues.
